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1. HEJIX U 3AJAYU OCBOEHUA JUCHUIIJINHbI:

2

Llenv oceoenus oOucyunaunvr “CTpaTerudyecKuii MeHEHKMEHT ~ — (opmupoBaHue y
oOydaromuxcsi mo mnporpamme OakanmaBpuara 38.03.02 MeHETKMEHT 3HAHUA TEOpUHU
CTPaTEeruuecKoro MeHePKMEHTA U TIEPBOHAYATILHBIX HABBIKOB €€ MPAKTHUECKOT0 UCIOJIb30BAHUA.
3MEeHYMBOCTh W HECTaOMJIBHOCTh BHEIIHEH cpenbl OOYCIOBIMBACT HEOOXOAMMOCTH
UCIIOJIb30BaHUsl B OM3HEC-TIPAKTHKE COBPEMEHHBIX MPUEMOB U METOJIOB Pa3pabOTKH CTpaTeruu
OpTaHMW3aIMK IS BBIMOJIHCHUS €€ MUCCHH. B 9TO CBSI3U BO3HHKAET MOTPEOHOCTH M3ydEHUS
OCHOB TEOPUU U MPAKTUKU CTPATETHUECKOT0 yIPaBICHHUS.

3aoauu oceoenus OuCyunIuUnbL:

e chopMupoBaTh y 00YUAIOIIMXCS TPEJCTABICHNE O CYIIHOCTH CTPATETUU OPraHU3aluU U
COJIep’KaHUU ATAIOB MPOIECCca CTPATETUYECKOT0 MEHEPKMEHTA;

¢ 00yuuTh OOYyYaIOUIMXCSd TEXHOJIOTUSAM LIeJierojlaraHus, aHaiu3a Cpeabl, BbIOOpa
CTpaTeruu OpraHu3aluy,

® laTh MPEJCTaBICHNUE O MOAXOJaX K YIPABJICHHUIO pealu3alueil CTpAaTeruu U MpueMax
BBIOOpA CTPATErMUECKUX PEIICHUI.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

«CtpaTernueckuii MEHEPKMEHT» SIBJIIETCS 005S3aTeNIbHOW TUCLUIUIMHOM 0a30BOM 4YacTH
YyeOHoro rmmaHa mporpamMmbl OakamaBpuara 38.03.02 MeHemkMeHT 10 mpodmiTo
«CTparernueckoe MmiaHupoBaHuEe U MapKeTUHI» U umeeT koa b1.0.35.

Jlo wu3ydyeHWs JaHHOM JUCLMIUIMHBI CTYJEHT JOJDKEH OCBOUTH COJIEp)KaHUE
HPEIECTBYIOIIMX JUCHUIUIMH (IIPAKTUK), ¢ (POPMUPOBAHHEM COOTBETCTBYIOIIHUX KOMIIETEHIIMH
(mmn ux dactu): Wudopmaruka (OTH.01), T'ocymapcTBeHHOE peryiampoBaHuE 3KOHOMHKH,
dunocodust, MeHeKMEHT, DKOHOMUKA OpraHu3aluu (MpeAnpusTus), YpaBleHUYeCKUl yyer,
Hanorm wu HanorooGnoxenue, MexkynbTypHble koMmmyHukauuu (DT/.02), Ilpoekrnas
JESATEIBHOCTD.

Hucrunnuaa «CTpaTernyeckuii MEHEIKMEHT» HW3y4aeTcsi B OJHOM CEeMecTpe ¢
JTUCHUIUITMHAMU (pakTukaMu): Pexnamuoe neno, IpsMble KOMMYHUKAIHH.

JucuumnuHa «CTpaTeruyeckuii MEHEeKMEHT» MPEeAIIeCTBYET H3YYEHUIO JUCLUUILUIMH
(MpakTHK) M JanbHeiIemMy (GOpMHUPOBAHMIO COOTBETCTBYIOLIMX KommeTeHuil: Hamorossle
pacuérel M onTUMM3alMs HayiorooOnoxeHusi, CoBpeMEeHHbIE MpPOOJIEMbl MEHEIKMEHTA,
[ludppoBoit MapkeTuHr, BamoTHBIH pBIHOK U BadOTHbIE omepanuy, CpaBHUTENbHBINR
MEeHEeI)KMEHT, beHumapkunr, TexHonoruueckass (MPOEKTHO-TEXHOJOIMYECKas) MpaKTUKa,
Onenka Ou3Heca W yOpaBiI€HHE KalWuTaloM, YIpaBleHUE MPOEKTaMH, YIIpaBlieHHE
uHHOBalMsIMH, IIpoekTupoBaHWe WHHOBAIMOHHBIX YCIyr, VIHBECTHIIMOHHBIM  aHamu3,
MapkeTuHroBsle — HccieOoBaHUs, MapKeTMHI B OTpaciix M cdepax AeATENbHOCT,
[IpenaumuioMHass mNpakTUKa, 3aliMTa BBITYCKHOM KBaJM(UKAIIMOHHOW paboThl, BKIIOYas
MOArOTOBKY K IPOLEAYPE 3aIUTEI U IPOLEAYPY 3aLUTHI.

3. INEPEYEHD INNIAHUPYEMBIX PE3YJBTATOB OBYYEHMUISI 110
JAUCHUIIIINHE, COOTHECEHHBIX C IINIAHUPYEMbBIMMU PE3YJIbTATAMHA
OCBOEHHS OCHOBHOM MPO®ECCHUOHAJILHOM OBPA3OBATEJIBHOM
IMPOI'PAMMBI

[Ipomecc n3yyeHus TUCIMUIUIMHBI HAMpaBiieH Ha (OPMHUPOBAHUE M PA3BUTHE CIICTYIONTNX
KOMIICTCHITHM:

Kon 1 HanmeHnoBanue [lepeuenp MIaHUPYEMBIX PE3YJILTATOB O0YUEHHS 11O TUCLUIIIMHE,
peanu3yeMol KOMIETCHIUU COOTHECEHHBIX C MHAMKATOPaMH JOCTH)KEHHS] KOMIIETEHINH
YK-1 NaA-1yxl
croco0eH OCYIIECTBIJIATH | 3HATh METOAMKH ITOHMCKa, cOopa n 06paboTku HH(POPMAIIH, METOI CHCTEMHOTO
[IOMCK, KpUTUUECKUM aHAIU3 U | aHaIu3a
CUHTE3 napopmanmy, | U-2ykl
IPUMEHSTD CHCTEMHBIH | YMeTh NpHMEHSATh METOAMKHM TIOMCKa, cbopa, o0paboTku wHpOpManuy,
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MOIXO0I IS penieHus
IMOCTaBJIEHHBIX 33129

CHCTEMHBIH MOAXOJ JISl PEUICHHs IIOCTABJICHHBIX 3a7ad W OCYLIECTBISTH
KPUTHYECKHH aHAIN3 W CHHTE3 HMH(OpMAIMH, MOJTYYSHHOH M3 aKTyaJbHBIX
POCCHICKUX U 3apy0e)KHBIX HICTOUHHKOB

NA-3ykl

Bramers mMetomamu cbopa m oOpabOTKH, KPUTHIECCKOTO aHAIM3a M CHHTE3a
UH(OPMALUK, METOIUKOH CHCTEMHOTO MOAXOJa AJIS PEIICHHUs OCTaBICHHBIX
3amadu

OIIK-4 ciocoOeH BBISBISTE U
OLICHMBATh HOBBIC PHIHOYHBIC
BO3MOXKHOCTH,
paspabaTbIBaTh OM3HEC-
TUTaHbI CO3JIaHUS M PAa3BUTHS
HOBBIX HallpaBJICHUI
JIeSITeIbHOCTH M OpraHu3aIii

WJI-1onk-4

3HaTh OCHOBBI CTPATErMYCCKOTO MEHEKMEHTA JIJISl BBISIBIICHUS U OLICHUBAHHUS
HOBBIX PBIHOYHBIX BO3MOXKHOCTECH, pa3pa0OTKu OW3HEC-IUIAHOB CO3MAaHUS W
PAa3BUTHSI HOBBIX HATIPABJICHUH NIEATEILHOCTH U OpraHU3aIui

N-2onk-4

YMeTh NpPUMEHATh TEXHOJOTMU CTPATETHYCCKOTO MCHEMKMEHTa IS
BBISBJICHUS W OIICHUBAaHUS HOBBIX PBIHOYHBIX BO3MOXHOCTEH, pa3paboTKu
Ou3HEeC-TUIAHOB CO3JaHMsl M Pa3BHUTHs HOBBIX HAMPABICHUIl NESTENLHOCTH H

OpraHu3aluii
NJ130onk-4
Brmametp  HaBBIKAMH ~ WCIIONIB30BAHUS ~ TEXHOJOTHH  CTPATETHYECKOTO
MEHEeDKMEHTa JUIA BBIABJICHHAS W  OLCHWBAHMWSA HOBBIX  PBHIHOYHBIX

BO3MOKHOCTEH, pa3pabOTKi OHM3HEC-TUTAHOB CO3MAaHUS M Pa3BUTHA HOBBIX
HaIpaBJICHUH JIEATEIbHOCTH U OpraHu3aIuil

I1K-3 cniocoben
MIPEICTaBIISATh HHTEPECHI
OpraHu3anuu BO BHEUIHEH
cpelie Ha OCHOBE OLIEHKU
BO3/IEUCTBUSA
MaKpO3KOHOMUYECKOU CpeIbl
Ha (pyHKIIMOHMPOBAHUE
OpraHu3aluil 1 OpraHoB
rOCYAApCTBEHHOTO U
MYHHULMIAIBHOTO
YIOpaBJIEHUS, a TAKXKE aHalIn3a
MOBE/ICHUS MTOTpeduTeNneit
SKOHOMUYECKUX Oyiar u
(dhopmupoBaHums cripoca Ha
OCHOBE 3HAHHUS
SKOHOMHUYECKHUX OCHOB
MOBE/ICHUS OpraHu3aLuii,
CTPYKTYP PBIHKOB U
KOHKYPEHTHOH cpebl
OTpaciu

N-10k3

3HaTh OCHOBHI CTPATErMYECKOr0 MEHEKMEHTA JUIs MIPECTABICHHUS HHTEPECOB
OpraHv3alid BO BHEIIHEH CpeJe Ha OCHOBE OLEHKH BO3ACHCTBUA
MaKpOIKOHOMUYECKOH cpebl Ha (PYHKIMOHUPOBAaHHE OPTaHU3aM U OPTraHoB
TOCYAApCTBEHHOIO U MYHUUUIAIBHOTO YIPABJIEHUSA, a TaKXKe aHaausa
TIOBEACHHS MOTpEONTENeH SKOHOMUUYECKHX Onar M (opMHpOBaHMs CIpoca Ha
OCHOBE 3HaHUS SKOHOMHUYECKHX OCHOB IOBEICHUS OPraHU3alluid, CTPYKTYyp
PBIHKOB M KOHKYPEHTHOU Cpefibl OTPaciIn

W-2nx3

YMETh TNPUMEHATH MHCTPYMEHTBI CTPAaTETMYECKOr0 MEHEIKMEHTa Ul
MIPeCTaBIEHNS HHTEPECOB OpraHU3allii BO BHEIIHEH Cpe/ie Ha OCHOBE OLIEHKU
BO3JICHCTBUS  MaKpOOKOHOMHYECKOW  cpelpl Ha  (YHKIMOHHPOBAaHUE
OpraHu3aluil U OpraHoB IrOCYAapCTBEHHOIO U MYHUIIMIIAJIILHOTO YIIPABJICHUS, a
TaKKe aHalM3a TMOBEACHHS IOTpeOMTeNell HKOHOMHYECKMX Ojar U
(bopMHpOBaHUs cHIpOCa Ha OCHOBE 3HAHHsI YKOHOMHUYECKHX OCHOB ITOBEICHHUS
OpraHu3aluii, CTPYKTYp PbIHKOB U KOHKYPEHTHOM Cpelbl OTpaciu

N-3nk3

Bnanets HaBbIKaMU IPUMEHEHUS TEXHOJIOTHI CTPATETHUECKOrO MEHEIKMEHTA
JUI MpPEACTaBICHUS] MHTEPECOB OPraHM3allii BO BHEIIHEHW Cpelie Ha OCHOBE
OLICHKH BO3JICHCTBHS MaKpOIKOHOMHYECKOH cpensl Ha (YHKIMOHHPOBAaHHUE
OpraHU3alMi U OPraHoOB roCcy1apCTBEHHOIO U MYHUILMIIAIBHOTO YIIPABIICHHS, a
TaKke aHalW3a TMOBEACHHWS IOTpeOMTeNneldl HSKOHOMHYECKMX Onar W
(bopMHpOBaHUs cHIpoca Ha OCHOBE 3HAHHsI YKOHOMHUYECKHX OCHOB ITOBEACHHUS
OpraHu3aluii, CTPYKTYp PbIHKOB U KOHKYPEHTHOU CpeJibl OTPACIU

I1K-5

N-1mx5

3HaTh OCHOBBI CTPATErMYECKOI0 MEHEKMEHTA JUIsi HPUMEHEHUS! IPUHIIMIIOB U
cTaHnapToB (uHAaHCOBOro ydera s (OpMHpOBaHMS pa3lelioB OrOIKETa
opraHu3anuu U (pUHAHCOBOW OTYETHOCTH OPraHU3AlNH, HABBIKOB YIIPaBICHUS
3aTpaTaMy U MPUHSITHS PELICHUI Ha OCHOBE JaHHBIX YIPABJICHYECKOrO ydueTa

N-2nk5
YMeTh NPUMEHATh TEXHOJOTUH CTPATETHYECKOTO0 MCHEIKMEHTa IS
MPUMEHCHHST TNPUHIMIOB W  CTaHJApTOB  (UHAHCOBOIO  ydera  JUIs

(hopMUpOBaHUS pa3NeNIOB OFOJKETa OpraHU3alNK U (PUHAHCOBOW OTYCTHOCTH
OpraHU3alliK, HABHIKOB YIIPABICHHS 3aTpaTaMH M NPUHSATHS pPEIICHUH Ha
OCHOBE JITAaHHBIX YIIPABJICHYECKOr0 yueTa

NI-3nk5

BHa}leTB HaBbIKaMH HCIIOJIb30BAaHUA TEXHOJIOT Ui CTpaTeru4cCKOro
MCHCKMCHTA A IPUMEHCHUA MPUHIIUIIOB U CTAHIAPTOB (pPIHaHCOBOFO yde€Tta
Uit GOPMUPOBAHUS paslienoB OJDKeTa OpraHu3alud W (HUHAHCOBOU
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OTYETHOCTH OpraHM3allid, HABBIKOB YIPaBJIEHUS 3aTpaTaMd U TNPHHATUS
pCEIICHUI Ha OCHOBE JaHHBIX YNIPABICHYECKOTO ydeTa

4.0bIAA TPYJOEMKOCTD JUCHUIIJINHBI

4.1. O0beM IMCHUIUINHBI B 3a4eTHBIX equHuIax (Bcero) 4 3ET
4.2. O0beM THCHUILIHHBI 0 BUAAM y4eOHO# padoTsl (B yacax):

Bun yue6HOit paboThl

KonunuecTtBo yacos
(dbopma 00yueHHMS - OUHAs)

BCEro IO IIany

B TOM YHCJIC I1I0 CEMECTPpaAM

IIucbMeHHBIN onpoc

5 6
KonrakTHas paboTa o0ydaromuxcs ¢ 54 54 )
TpenoaaBaTenaeM B COOTBETCTBUH ¢ YII
AyYIMTOpHBIE 3aHATHS, 54 54 i
B TOM YHCIIE!

JIEKIIIHA 18 18 -

CEeMHHAphI M IPaKTHYECKUE 36 36 )

3aHATHS

nabopaTopHbIC PadOTHI,

MPaKTHUKYMBI i i i
CamocrosrenpHas paboTa CTyJeHTa 54 54 -
®dopMma TEKyUIEro KOHTPOJIsl 3HAHUN U Hoxman Hoxmnan -
KOHTPOJISI CAMOCTOSITEIEHON paboThI: Komnoxsuym KosmmoxBuym

[TuceMeHHBIH onpoc

Kypcogast pabota

Bun npoMexyTouHoil arTecTaluu

sKk3aMeH (36)

sKk3aMeH (36)

Bcero gacoB mo JUCTUITIINHC

144

4.3. Conep:xaHue TucUMIIMHBL. Pacnipenenenue 4acoB mo TeMam M BUjaaM y4e0HOii paGoThI:
dopma 00ydyeHus oyHasl

Ha3Banue Bcero Bus! yueOHBIX 3aHATHI ®opma
pa3aenoB U TeM AYITUTOPHBIC 3aHATHS 3aHs TEKYIIETro
Jlekuun [Mpaktnye- | JlaGoparop- THS B Camocro- KOHTPOJIS
CKHE HBIE paOOTHI, HWHTEp SITEIIb 3HAHUH
3aHATHS, MIPAKTHKYMBI aKTHB Has paboTa
CEMUHapbI HOM
dopme
1. [Ipenmer, menw, 12 2 4 - Joxman
3a/1a4u U
cojiep KaHue Kypcea.
2.Mertopoioruue- 12 2 4 - ITucemen-
CKHE€ OCHOBBI HBII o1poc
CTPaTeruuecKoro
MEHE)KMEHTA.
3. Lenenonaranue 12 2 4 - ITuceMmen-
B OpTaHU3AIUH. HBIH OTPOC
4. Ananus 12 2 4 - [Mucemen-
BHEUIHEH cpenbl HBIH onpoc
OpTraHU3aIHH.
5. YnpasneHueckoe 12 2 4 - Hoxman
oOcieoBaHue
OpTraHU3aIHH.
6. KomOunuposan- 12 2 4 - Komnoxksuym
HBIE METOJIBI
aHaym3a
BHYTPEHHEHN U
BHEIIIHEH cpeibl
OpraHu3aluy.
7. CtpaTerndyeckue 12 2 4 - ITucemen-
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AJIBTCPHATHUBEIL. HBII OIpocC
8. Bribop 12 2 4 - - 6 Joxman
CTpaTeruu
OpTraHM3alNN.
9. Yupagnenue 7 1 2 - - 4 Komnoxksuym
CTPATETHICCKUMHU
HU3MCHCHHUIMU B
OpTaHM3alNN.
10. Peanmmzanms 5 1 2 - - 2 Joxnan
CTPATETUICCKOTO
IIaHa, €Tro OLICHKa
1 KOHTPOJIb.
OKk3aMeH 36 - - - - -
HUroro: 144 18 36 - - 54

5. COAEP)KAHUE JTUCIIUJINHBI

Tema 1. [Ipeamer, meiu, 3a1a4u U cojiep:KaHue Kypca.

CopepxaHve IUCUUIUIMHBI, €€ 1M M 3aaa4dd. [IpeaMeT U MeToJabl CTPaTerHYecKOro
MeHe/DKMeHTa.  OOBEKTBl  CTpPAaTerH4eckoro  MeHekMeHTa. CBs3b  CTPATErH4ecKoro
MEHE/DKMEHTa C JPYrUMH JHCHUIUIMHAMH. Poib M MECTO 3HaHWM TIO JUCIMILIMHE
«CTparernueckuii MCHEIDKMEHT» B TMOJTOTOBKE OOYyYaIONUXCS MO TporpamMme OakaiaBpuaTta
38.03.02 MeHe1KMEHT.

Tema 2. MeTo10/10rn4ecKre OCHOBbI CTPATErMYeCKOr0 MeHe/I>KMEeHTA.

IIpennocsliku BO3HMKHOBEHMsI CTPAaTETMYECKOTO MEHEIPKMEHTA. OBOJIIOLHS CHCTEM
yIpaBieHUsI.

HayuHble IIKOIBI CTpaTErnuecKoro MeHeakMenTa. CyIHOCTb U IPOLECC CTPATErnYeCKOro
MeHekMeHTa. (CTparernyeckoe M ONEpPAaTUBHOE YIPABIEHHE: CXOACTBA M PA3JIMYMs,
B3aUMOCBSI3b, 0OBEKTHI KOHIIEHTPALIMH YIIPABICHUYECKOr0 BHUMAaHUs, KpUTepuu 3¢ pekTuBHOCTH
yhpaBieHUs. DTanbl pa3BUTHS CTPATETHYECKOTO MOAX0/1a K YIPABICHUIO OpraHU3aIueH.

Crparerndeckoe IIIaHUPOBAHUE U CTPATETMUECKOE YIIPABIICHUE.

OcCHOBHbBIE TOHSTHSI CTPAaTErMYECKOTO MEHEI)KMEHTAa, UX COJEp)KaHHE U B3aUMOCBS3b.
Tunonoruss  «ll-onpeneneHnii»  CymHOCTM  CTpPAaTE€rMM  OPraHMU3ALMM,  IPEAJIOKEHHAs
I".MuHu6eprom.

Tema 3. Llenenonaranue B Opranu3anum.

enu opraHu3anuu: MoHATHE, KJIacCUUKALMS MO pa3INYHbIM MpU3HaKaM. TpeboBaHus,
MPEABSBISIEMBIE K LIEISIM. «JlepeBo nenen».

MI/ICCI/ISI OpFaHI/ISaHI/II/II IIOHATHUEC, 3HAUYCHUC JIA ACATCIBbHOCTU OpFaHI/I3aIII/II/I, Tpe6OBaHI/I${ K
dbopmynupoBke. DopMbl IpeAcTaBIeHUS MUCCUU (PUPMBI (JI03YHT, ab3all, ToKyMeHT «Dunocodust
OuzHecay).

[Ipouiecc ympaBneHUs: opraHu3alfieil mo muensM. JTambl 1eleBoro ymnpasieHus. CrocoOs
yCTaHOBJ'IeHI/ISI O6paTHOI\/’I CBs3HU C IIOAYNHCHHBIMU HpI/I IIOCTAHOBKC ueneﬁ. KOHHGHHI/IH CUCTCMBbI
cOamaHCUPOBAaHHBIX TTOKAa3aTeNeH.

Tema 4. AHa/IU3 BHeLIHe# cpeAbl OPraHU3aLMH.

IlonsATHe BHEIMIHEM Cpenbl OpraHu3aluh, €€ CTPYKTypa, B3aUMOCBSA3b €€ JJIEMEHTOB,
CJII0’)KHOCTB, OJIBU’KHOCTB, HEONIPEIEIIEHHOCTh BHEIIHEN cpeabl. KOHIeNnnu B3auMOOTHOIIEHU I
(bUpPMBI ¢ BHELTHEH CpeoH.

Maxkpo- 1 MHKpocpesa Kak JBe 4acTu BHeIIHeH cpeabl Gupmpl. DakTopbl MakpoCpeibl
(MOJIMTHYECKUE, HAYYHO-TEXHUYECKHE, SKOHOMHUYECKHE, JeMorpapuuecKkue, HpUPOAHbIE U
KYJIbTYPHBIE), OOLIEPOCCUIICKHE U MUPOBbIE TEHJACHIIMH UX U3MEHEHUI. DIIeMEHThl MUKPOCPEIb
npeanpusaTis  (KOHKYpEHTBI, KJIMEHTypa, IOCTAaBIIMKH, MAapKETUHIOBBIE IOCPEIHUKH,
KOHTAaKTHBIE ayTUTOPUN).

Dopma A Crpanuna 5u3 18



MHuHHCTepCTBO HayKHU M BEICIIEro oOpa3oBanus PO

o N ®dopma
Y IIbSIHOBCKHMI TOCY/1apCTBEHHBIN YHHUBEPCUTET

@ - Pabouast mporpaMma JUCLUHUILUTAHBI

Mopenp nATH KOHKYPEHTHBIX cuil, mpeioxkennas M.IToprepom. CriocoObl yMEHBIICHUS
BIIMSIHUSI HA OPTaHU3AIMIO CO CTOPOHBI KOHKYPEHTHBIX CHIL

Meroapl ananu3a BHemHed cpenbl. PEST-ananmm3 (MOIMTHYECKUX, SKOHOMHUYECKHUX,
COLMAIBHBIX U MOJIUTHYECKUX (pakropoB), ESFAS-ananus.

Otpaciib Kak cTpareruueckoe OkpyxkeHue ¢upMbl. CtpykTypa otpaciu. OCHOBHBIC
XapaKTepUCTUKHU oTpaciu. OCOOEHHOCTH OTPACIEBOTO M KOHKYPEHTHOT'O aHAIH3a.

ConepxaHue ¥ pojIb MAaPKETUHTOBBIX MCCIICIOBAHUMN MPU aHAIM3€ BHEIIHETO OKPYKEHUS
OpraHu3aIiu.

Tema 5. YnpapiieHueckoe 00cjie10BaAHHE OPTaHU3ALMH.

CyIIHOCTb, 1IeH | MPUHIIAITBI YIIPABIEHYECKOT0 00CIe0BaHUs (DUPMBI.

DneMeHThl BHYTPEHHEH cpeibl MPeAnpusiTus (TeXHOJIOTHs, MEePCOHAN, PEeCypChl, HAYYHO-
HCCJICIOBATEIILCKUE OMBITHO-KOHCTPYKTOPCKHUE paOOThI, PUHAHCHI, MAPKETHHT, CTPATETUYECKUE
eANHUILIBI Ou3Heca u ap.). [lapamMeTpsl OlIEHKH 37IEMEHTOB BHYTPEHHEH Cpe/ibl OpraHU3aIiu.

Mopnens «7C» (cTparerusi, CyMMUpPOBaHHbIE HAaBBbIKU IEPCOHANIA, COBMECTHBIE LIEHHOCTH,
CTPYKTYypa, CHCTEMBI, COTPYAHUKH, CTUJIb) KaK CIIOCO0 aHallu3 BHYTPEHHEH cpebl (GPUPMBI.

CymHOCTh U BHUJbl KOHKYPEHTHBIX MPEUMYILIECTB OpraHu3auuu. TpyaIHO UMHUTHpPYEMBbIE
KOHKYpPEHTHBIE peumyiecTna. [Ipornecc popmupoBanus, pa3BUTHA U yAEpHKaHUS KOHKYPEHTHBIX
npeumyiiecTs. OTINYUTENbHbIE KOMIETSHIIMY (UPMBI U UX POJIb B CTpaTeruu GupMbl. MeToasl
BBISABIIEHUS CWIBHBIX U CIIA0BIX CTOPOH OpraHu3alnuu.

Tema 6. KomOmHHMpoBaHHBIE MeTOAbl AaHAJIM3a BHYTPEHHeH M BHEIIHell cpeabl
OpraHM3anuH.

KomOuHupoBaHHbIE METO/IbI TPOBEACHUS aHAIN3a CUJIBHBIX U CJIa0bIX CTOPOH BHYTPEHHEH
Cpedpl OpraHu3aIlK, BO3MOXKHOCTEH M yrpo3 co cTopoHbl BHemHed cpeabl. SWOT-ananms:
MaTpulla BO3MOKHOCTeH, Marpuna yrpo3. CymHocts U xapaktepuctuku CBE. Iloprdenbhblii
aHayiu3 (Matpuna bocToHCKOW KOHCYNBTaTUBHOM Ipynmbl, MaTpuna Mak-Kun3u, marpuna AT

U J1p.).

Tema 7. CTpareruyeckue ajibTepHATUBDI.

Crparerum COKpamleHMsT M MOLJEP/KAaHUSA JAEATEIbHOCTH opranusanuu. Crparterun
MHTEHCUBHOI'O, WHTErPAllMOHHOTO U JUBEPCUPHUIMPOBAHHOIO pocTta QupMbl. Marpuna
N.AHcodpda «pa3BuTHs TOBapa/phlHKa». [Opu30OHTaNbHAs M BepTUKAIbHAs HHTETrpalys.
CrpaTterun KOHLEHTPUYECKOW, TOPU3OHTAJIbHOW, KOHIJIOMEpaTHOW auBepcuduxanuu. Bumbl
KOHKYPEHTHBIX cTpareruil opranuzanuu (noaxoa M.Iloprepa, noaxon ¢.Kotiepa).

Tema 8. BoiOop cTpaTerun opranu3aumu.

OcobeHHOCTH TIpoliecca MPUHATHS ONTHUMAIBHOIO CTPATErMYecKOro pemeHus. MeToibl
pa3paboOTKK CTpaTernYecKuX aJbTEPHATUB: METOJl «MO3TOBOTO LITYpMa», MaTeMaTH4YecKOe
MoJienupoBaHue U Ip. BHemHne u BHyTpeHHHE (GakTopbl BIOOpa cTpareruu. Kpurepun Boidbopa
ONTUMAJIBHOW cTparerud (GupmMbl. MeTolbl BbIOOpa ONTUMANBbHON cTpaTeruu. Tpu ypoBHS
OPUHATHS ~ CTPATeTMUECKUX  PEUICHHWH:  KOPIOPAaTUBHBIA,  YpOBEHb  OM3HEC-eIMHUII,
¢byHkMoHanbHBIA. KoMmIulekcHble BapuaHThl cTpareruil. [IporHo3Has oueHka pe3yabTaToB OT
peanu3alny CTPaTeruu.

Tema 9. YnpaBjieHue cTpaTeri4eCKUMH M3MEHEHUSIMHU B OPraHU3aLMH.

Crparerndyeckre M3MEHEHHUs: MX COJep)KaHue, BUIbI, HEOOXOAMMOCTb M 3HAYHUMOCTD.
Conporusienre u3MeHeHUsM. CTpaTeruu YHpaBlieHUS OPraHU3allMOHHBIMU HW3MEHEHUSMHU.
Crunmu  mpoBesneHus: u3MeHeHHH. OcoOOEHHOCTH IeNenoiaraHus IpU  OPraHU3alMOHHBIX
u3MeHeHusax. OpraHuzaldoHHas CTPYKTypa KaK OOBEKT CTpaTerMuecKux H3MEHEHUH.
OpraHu3anroHHas KyJbTypa Kak 00BEKT CTpaTernyeckiux U3MEHEHUH.

Tema 10. Peaqm3zanusi cTpaTern4eckoro mjiaHa, ero KOHTpoJib U OLleHKAa
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3aza4yy cTauy BBIIOJHEHUs cTpaTerni. yHKINU BBICIIETO PYKOBOJCTBA IIPH PeAIU3aluu
cTpareru. KoHTposb 1 OlleHKa peain3aluy CTpaTernueckoro miaHa. B3aumMocBsa3p KOHTPOIS U
IUTAHUPOBAHMS B CTPATErMYECKOM MEHEKMEHTE. 3aJa4d KOHTPOJIS CTPATErMYECKHX IUIAHOB.
CrpaTterndeckuii ¥ ONEPATUBHBIA KOHTPOJIb. KoIMuecTBEHHBbIE M KAa4ECTBEHHbBIE KPUTEPUU
OLICHKH CTPaTeruy. DTalbl PEAIM3alluN CTPATETNYECKOro IUIaHa. Y IPABIEHUE 10 OTKJIOHECHHUSM.
OrneHka peanu3aluy CTpaTernyecKux miaHoB. CTpaTernyeckas nporpamma npeainpusTus.

6.TEMbI IPAKTUYECKNUX U CEMUHAPCKHUX 3AHSATUM
Tpy10eMKOCTb MPaKTUUECKUX U CEMUHAPCKUX 3aHATHH cocTaBisieT — 36 4acoB.

Tema 1. [Ipeamer, nesu, 3a1a4u U coJep:KaHue Kypca.

Dopma nposedeHUss CeMUHAPCKo20 3auamusi — AUCKYCCUS O POJM U MECTe 3HAHUU IO
mucuuruinHe «CTpaTernyeckuii MEHEeHKMEHT» B TPOLIeCCe OCBOCHUS KBAMU(DUKAUYU (CTETICHN)
«bakamaBpy» no HampasieHuto 38.03.02 MenemkmenT. [IpeacraBinenue u o06Cyx aeHUE TOKIAI0B
10 TEME.

Bonpocvl no meme ons 06cysncoenus Ha 3aHAMUU:
1. KakoBa poJib JUCHUIUIUHBI «CTPATETUYECKUM MEHEIKMEHT» TMpU MOATOTOBKE
MeHeKepoB y B PD?
2. 3HaHUS U METOJABl U3 KaKUX YYEOHBIX AMCUUIUIMH MOTYT OBITh HCIOJB30BaHBI MPHU
MIPUMEHEHUU TEXHOJIOTHI CTPATErMUYE€CKOr0 MEHEKMEHTA?
Bonpocvl no meme 015 camocmosmenvHo20o u3yyeHus:
1. B yem cocTosT pa3znuyhe W B3aUMOCBSI3b TEOPUU MEHEDKMEHTa U TEOpUU
CTpaTEru4ecKoro MeHeIKMeHTa?
2. KakoBel OCHOBHBIC HANpaBICHUS W TEHJICHIWU COBEPIICHCTBOBAHUS TEXHOJIOTHUN
CTpPaTEruYecKoro MEHE/KMEHTAa Ha COBPEMEHHOM JTalle pPa3BUTUS IKOHOMHUYECKOM
HayKH?

Iloozomoeka Ooknada — 3TO KpaTKOe HW3IOKEHHWE B THCHbMEHHOM BHUJE COJAEPIKaHUS
HAy4HOT'O TPY/a WK TPYOB, BKIFOUAIOIINM 0030p JIUTEPATYpHI MO TEME, BRIOPAHHOM U3 IIepeyHs
npeniaraeMbeix Bblie TeM. Llenb moarotroBku goknaga — GOPMUpPOBAHHWE W pa3BUTHE
KOMIIETEHIIMI 00y4aroIerocs B 00JaCTH CaMOCTOATEIbHON Hay4YHO-UCCIIe10BaTEIbCKON PadOThI
CTYJI€HTa, B KOTOPOM pacKpbIBaeTCs CyTh HccieayeMoil mpobiembl. OOBEM T0KIaaa MOKET OBITh
no 10 crpanui ¢opmara A4. B cTpykType AOKIana BBIASISIOTCA: TUTYJIBHBIM JIUCT, TEKCT
JIOKJIaJ1a, CIIMCOK MCIOJIb30BaHHOM uTepaTypsl. Jlokiian nmpeamnonaraeT yCTHOE BBICTYIUIEHHE HA
MPAKTUYECKOM 3aHSITUU B COOTBETCTBHUHM C 3asIBJIEHHOW TEMOU. BBICTyIUIEHHE C TOKJIAI0OM MOKET
COMPOBOXKIATHCS MPE3CHTAIIMEH, BBIOIHEHHOM ¢ momoinkio Microsoft PowerPoint. B nokiane
JIOTTyCKaeTCsl BKJIIOUEHUE TaOuIl, rpad)uKoB, CXeM, KaKk B OCHOBHOM TEKCT€, TaK U B KaueCTBE
npuioxkeHuid. Kpurepuun olieHku A0KIaaa: COOTBETCTBUE TEME; MTyOMHA TPOpaOOTKH MaTepHana;
MPaBUIILHOCTH U MOJHOTA MCIOJIb30BaHUSI HCTOYHUKOB; BIaJICHHE TEPMUHOJIOTUEH U KYIbTYpOil
peuH; HaJIMuMe MPEe3eHTAlUU ISl IEMOHCTPAlMU MOJIOKEHUH JI0KJIa/la, OTBETHI HAa BOIPOCHI 11O
TeMe JIOKJIa/1a, BOSHUKAIONINE MPU 00CYKICHUU Ha MPAKTUICCKOM 3aHSITHH.

Temamuxa 00k1a006 no meme
1. Wctopus BO3HMKHOBEHHS TEOPHH CTPATErHUYECKOTO MEHEeIKMeHTa B Poccum u 3a
pyOexoM.
Hay4nble IKOJIBI CTPaTeTHYeCKOro MEHEDKMEHTA: CPAaBHUTEIIbHBIN aHAJIH3.
Hayunas mikosna qu3aitHa: CylIiHOCTbh MOJIX0/1A.
Hay4unas mikosa nmiaHUPOBaHUS: CYIIIHOCTh MOIX0/1a.
Hayunas mikosia mno3uiMOHUPOBAHUSA: CYIIIHOCTh MOAXO0A.
Hay4unas mkosna mpeAmpuHUMATENIbCTBA: CYIITHOCTh TTOIX0/1A.
Hayunas mikona KyabTypbl: CYIIHOCTh MOAXO/A.
Hayunas mikosa BHEIHEHW cpelibl: CYIHOCTh MOIX0/A.
Hayynast KOTHUTHUBHAA 1IKOJA: CYIIHOCTh MOAXO0AA.
10. Hay4nas mikosa o0ydeHus: CYIIHOCTh TIOAX0/1a.

CoNOOAWN
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11. Hayunas mikona TpancopMaiyu: CyIHOCTb MOAX0/1a.

Tema 2. MeTo10/10rn4eCKre OCHOBBI CTPATErMYeCKOr0 MeHe/I>KMEeHTA.

Dopma nposedenuss ceMUHapcKo20 3aHAMUs - TUCBMEHHBIA OMPOC 0 HEOOXOIUMOCTU U
BO3MOKHOCTSIX CTPAaTErM4e€CKOro MEHEIKMEHTA Ha POCCUMCKUX MPEANPUATHIX B COBPEMEHHBIX
YCIIOBUSIX  XO3AHCTBOBaHMS; JeloBas wurpa «YIpaBleHHE CTpaTerHuecKUM HabopoM
NPEATPUSITHSI.

Bonpocwr no meme ons obcyacoenus na 3anamuu:

1. Packpoiite conepkaHue NOHIATHUS «CTPATETMUECKUN MEHEIKMEHT.

2. B yem OCHOBHBIE OTJIMYMS CTPATETUUECKOIO MEHEIXKMEHTA U ONEPATUBHOTO YIIPABIICHUS?
KakoBa B3auMOCBsI3b JAHHBIX TOHATUHHBIX KATETOPUiA?

3. Bplnenute OCHOBHBIE XapaKTEPUCTUKU CTPATErHUECKOT0 MEHEKMEHTA.

Bonpocuvl no meme ons camocmoamensvno2o usyvenus:

4. JlaliTe XapakTepUCTHKYy OCHOBHBIM 3TamaMm Mpollecca CTPATETHYECKOr0 MEHEIKMEHTA.
Bce nu teopetukn enuMHBI B IOAXOJE K ITOCIENOBATEIBHOCTH 3TAllOB CTPATETMYECKOTO
MeEHeKMEHTA?

5. Brigenure OCHOBHBIE MOAXOABI K CYIIHOCTH MOHATHUS «CTpAaTerus». B ueM ux ocHOBHbIE
OTJIMYMSI, CXOJICTBA U B3aUMOCBSI3b?

Tema 3. Llesenosiaranue B Opranu3anmu.

Dopma nposedeHus CeMUHAPCKO20 3aHsAmusi — JIeNOoBasi Urpa Mo BHIPAOOTKE MUCCHU
OpraHMu3aly OJIHOM U3 OTpacieil, mo pa3paboTke AokyMeHTa «Muccus opranuzauuun» (Uid
«Dunocodpust OuzHEca») W (POPMYIUPOBKE IENCH C Pa3HBIM TOPU30HTOM IUIAHWPOBAHUS.
[Toctpoenue «aepesa ueneit». [lucekMeHHBIN OMPOC MO TEME.

Bonpocer no meme ons oocyscoenus Ha 3aHamuu:
1. B kxakux ¢opmMax MOKET OBITh MpecTaBiIeHa MUCCUS (PUPMBI?
2. MoryT 11 OBITh HETaTUBHBIC IMOCICICTBUS HATHYHUS Y (PUPMBI YETKO CHOPMYITHPOBAHHON
Muccun?
Bonpocul no meme ons camocmosamenvno2o usyuenus:
1. Yro Takoe «i1enp AeITeTbHOCTA (GUPMBI» U «IEPEBO IENeh»?
2. Kaxwue TpeGoBaHMs MPEABIBISAIOTCS K POPMYITHUPOBKE IIEICH?
3. PackpoiiTe coaepkaHue MOHATHUS «CTPATETHYECKOE BUICHHE.

Tema 4. AHa/IM3 BHelIHeH cpeJbl OPraHU3alHM.

Dopma npogedenus CceMUHApcKoz2o 3anamus - padoTa MO MOATPYHIaM IO OILEHKe
BO3/JICICTBUS (PaKTOPOB BHEIIHEH Cpelbl Ha OPraHU3AlMIO C KCIIOJIb30BAHUEM OTPACIEBOrO U
KOHKYPEHTHOI0 aHanu3a. [[uceMeHHbIi onpoc 1o TeMe.

Bonpocer no meme ons oocyscoenus Ha 3anamuu:
1. Kakue QaxkTopbl BHEIIHEr0 OKPY)XEHHS (QUPMBI XapaKTepU3YIOT MaKpoCpeny H
MHUKPOOKPYKEHUE OpraHu3auu?
2.  PackpoiiTe copepkaHue MOHATUS «OTPACIb.
Bonpocul no meme ons camocmosamensno2o usyuenus:

1. B uyem cxojcTBa U pa3inyusi MAPOK-KOHKYPEHTOB M KOHKYPEHTOB-TOBapO3aMeHHUTENeH?
2. llpuBenuTe TmpUMeEpHl pa3HBIX BHIOB KOHKYPEHTOB Ha pbiHKe. JlaliTe wuM
XapaKTEPUCTHUKY.

Tema 5. Ynpasiendeckoe o0cienosanue Gupmsl.

Dopma npoeedenus ceMuHapcKo20 3aHamus - JeNoBas Urpa Mo BBISBICHUIO U PAa3BUTHUIO
KOHKYPEHTHBIX TMPEUMYLIECTB OpPraHU3alUd U OMNPEJCIICHUI0 OTIMYUTENbHBIX KOMIETEHUUN
kommanuu. [IpencraBnenue u o0Cyx1eHHE JOKIAI0B 110 TEME.

Bonpocwr no meme ons oocyscoenus Ha 3ansamuu:
1. B 4eM cocTOMT CYHIHOCTH M 3HaU€HHE yIpaBieHYecKoro oocienoanus pupmol? Uem oH
OTJIMYAETCS OT aHAINU3a PUHAHCOBO-XO03UCTBEHHON JEATEIbHOCTH PEANPUATHS?
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2. Uro sBisieTcst 00bEKTOM YIIPaBICHYECKOT0 aHanu3a’?

Bonpocwl no meme 015 camocmosmensbHo20 u3y4eHus.
1. Tlepeuncnure OCHOBHBIE HANPABICHHUS MAPKETHHIOBOI pabOTHl KOMIIAHUH, KOTOpbIe BBl
cuuTaeTe JOJDKHbl B OO0S3aTEIbHOM  IOpAAKE IOJJIeXKaTh  YIPaBIEHYECKOMY
obcnenoBanuio? OOOCHYITE CBOM OTBET.

2. OIIHI/IM W3 MOJI0XKCHUMN CTPATCTUYCCKOI0 MCHCIPKMCHTA ABJIACTCA TO, YTO «YCJIOBCUYCCKUC
PECYPChI — BaKHEHUIITUKM 3JIEMEHT CTpaTeTU4YCCKOro nmoTeHuualia opranusanumny. HCXOI[H
N3 JaHHOI'O NPpHUHIOUIIA, KAKHEC ACIICKThI JCATCIbHOCTU CJIy)K6BI nepcoHaaia npcAIrnpuiaTua
BEI cunraere HCO6XO,Z[I/IMO H3y4daThb B paMKax YIIPaBJICHYCCKOI'O a"anm3a?

Temamuka 0oxnadoe no meme
1. OOBexTHI yIpaBIeHIECKOTr0 00CIeI0BAHNS.
2. CyOBeKThl yIpaBiIeHYECKOTO 00CIeI0OBaHUSI.
3. MeTtozpl ynpaBiaeHUECKOT0 00CIeJ0BaHuSI.
4. VudopmanumonHoe obecrieueHue yrpaBIeHYECKOT0 00CIeIOBaHMUS.
5. CHsTHE BO3paXCHHH IepCOHANA MTPH MPOBEJACHUN YIIPABICHUESCKOTO 00CIICIOBAHUS.

Tema 6. KomOmHMpoBaHHBIE MeTOAbI AaHAJIM3a BHYTPEHHeH M BHEIIHeH cpeabl
OpraHu3anuu.

Dopma nposedeHusi CeMUHApPCKO20 3aHAmMus - PEUICHHE NPAKTHYECKHX KeHc-3amad C
UCIONIb30BaHueM nopTdenbHoro ananusa pupmsl 1 SWOT-ananuza. Komnoksuym no teme.
Bonpocer no meme ons oocyscoenus Ha 3aHamuu:

1. KaxoBbl OCHOBHBIE XapaKTEPUCTUKU CTPATETMUECKOI OU3HEC-CAMHUIIBI?

2. B uewm, Ha Bam B3risi1, 3aKITF09a0OTCS TPYAHOCTH MIPOBEICHUS TOPT(HETHHOIO aHAIM3a Ha
POCCHUUCKHUX MPEATPUATUIX?

3. Seasiercst mu matpuiia McKincey-General Electric mpocro 6osiee ClioKHBIM BapHaHTOM
matpuiisl BKI'? O6ocHyiiTe cBOif OTBeT.

Bonpocwl no meme 015 camocmosmenbHo20 u3y4eHus:

1. U3 kaxux stamnos coctouT Metoauka SWOT-ananuza?

2. B uewm cocrosT nocromncTBa u Hepoctatkn SWOT-ananu3za?

3. Kakue ucrounuku nHpopManuu HEOOXOAMMO HCIONB30BaTh i npoBeaeHus SWOT-
aHaiuza?

Tema 7. CTparerndeckue albTepHATHBBDI.
Dopma nposedeHusi CeMUHaPCKo20 3auamusi - PpoJieBasi Urpa mno pa3zpaboTKe BapHUaHTOB

CTPaTEruuecKoro pa3BUTHs OpraHn3anui. [luceMeHHsIl Onpoc 1o TeMe.
Bonpocer no meme ons oocyscoenus Ha 3aHamuu:

1. OxapakrepusyiiTe OCHOBHBIE THUIIbI CTPATETUil pocTa PUPMBI.

2. JlaiiTe XapaKTEPHCTUKY CTPATETUSAM COKPAIEHHS JeSTeTLHOCTH OpTaHu3alliH.

3. B udeM cocTouT OoTNIMYME KOPIIOPATUBHOM CTpaTeruu oT OU3Hec-cTpareruu?
Bonpocbl no meme 015 camocmosmensHo20 uzyieHus.

1. MoryT 11 coBnasaTh KOPIOpaTHUBHAs U OM3HEC-CTPATErys U MpU KaKUX YCIOBUAX?

2. B d4em omacHOCTH M TPYIHOCTH AuBepcHpUKAIN?

3. Kak B3aumocBsi3anbl cTpaTerus 1uBepcuuKauy GUpMbl U cTpaTerus UHTErpauu?

Tema 8. Bei0op cTpareruu opranu3anuu.
Dopma nposedeHuss CeMUHapCKO20 3anHAmMuUs - AI0Bas Urpa Mo BHIOOPY CTpaTETHH pocTa
opranusaiuu. [Ipeacrapnenue u o0cyx1eHUE T0KIaJI0B IO TEME.
Bonpocuvl no meme ons o6¢cysicoenuss Ha 3auamuu:
1. OxapakTepusyiiTe OCHOBHbIE METObI BEIOOpA CTpAaTEril pocTa (PUPMBI.
2. B yem cocTosT TOCTOMHCTBA M HEJOCTAaTKH METOJIa «MO3TOBOr0 IITYpMa» Kak crocoda
BBIOOpA ONTUMAJIbHOM cTpaTeruu GUpMbI?
3. B ueMm cocTosAT OCHOBHBIE CII0)KHOCTH UCIOIB30BAHUS MAaTEMATHYECKOTO MOJICIMPOBAHUS
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pH pa3paboTKe CTPATErHuecKoro rmiaHa KOMIaHuu?
Bonpocuvl no meme ons camocmosamenvno2o usyvenus:
1. Yro Takoe «kpuUTEepUH BHIOOpA ONTUMAIBHON CTpaTeruu GUpMbD»?
2. B yem cocTosT paznuyms, CXOACTBA M B3aMMOCBSI3M YPOBHEH MPHUHSITHS CTPATETHUECKUX
pemeHuit (koprmopatuBHOro, ypoBHs CBE u ¢pyHKIIMOHATEHOTO YPOBHS)?
Temamuka 00kna0o0s no meme
DKcHnepTHbIE METO/IbI BHIOOpA CTPATETUu OPraHU3aI|H.
Metoa MO3roBOro mTypMa Kak MHCTPYMEHT BbIOOpa CTpaTeruu.
Meton Jlennpdhu Kkak HHCTPYMEHT BbIOOpa CTpaTeruu.
Bo3MoXHOCTH MaTEMAaTUYECKOTO MOJICIIMPOBAHHUS IIPU BHIOOPE CTPATETHH.
TpeGoBanusi, MpeabsBIsEMbIE K IPYIIE SKCIEPTOB MO BEIOOPY CTpaTeruu.
Crpareruyeckuii IEHT OpraHU3aIiu.

ook wdE

Tema 9. YnpasiieHne crpaTern4eCKMMH H3MEHEHUSIMH B OPraHU3aLMH.
dopma nposedenust cCeMUHapCcKo20 3aHAmMuUs - 1eJ10Basi UTPa Ha UCIOIb30BaHUE TEXHOIOT UM
yIpaBJIEHUS CTPATErMYECKUMH U3MEHEHUsMU B opranu3anuu. KoiaiokBuym mno reme.
Bonpocer no meme ons obcysrcoenus Ha 3aHamuu:
1. Yro Takoe «ctpaTernyeckue n3MeHeHus»? KakoBbl X BUbI U 3HaUeHHE?
2. B 4em cocToaT 0cOOEHHOCTH CONPOTUBIICHUS U3MEHEHUSAM?
3. KakoBbI OCHOBHBIE CTPATErHH yIPABICHHS OPraHU3alMOHHBIMA U3MEHEHUSMU?
Bonpocwl no meme 015 camocmosmensbHo20 u3yueHus.
1. [aiiTe xapaKTepUCTHKY CTUJISIM MPOBEACHUS U3MEHEHUH.
2. OxapakTepusyiiTe BO3MOXHble (DaKTOpbl BbIOOpa ONTHMAJIBHONH OpraHU3allMOHHOMN
CTPYKTYPHI YIpaBJieHUs: GUPMOI C yIETOM CTPATETUN PAa3BUTHUS TPEATIPHSITHS.
3. MoskeT 11 opraHu3aloHHast KyJIbTypa sIBIATHCSA 0ObEKTOM CTPATErMueCKUX U3MEHEHUI?
OO6ocHyliTe CBOM OTBET.

Tema 10. Peanu3anusi cTpaTern4eckoro njiaHa, ero KOHTPoJib U OLeHKA
dopma npoeedenusi ceMuHapcko20 3amsamus - padoTa Mo MOArpyHmaMm Mo pa3paboTke
CTpaTernueckoil mporpamMmsbl opranu3auu. [Ipeacrapnenue u oo6CcyxIeHre JOKIAI0B MO TeME.
Bonpocer no meme ons oocyscoenus Ha 3aHamuu:
1. KakoBbI OCHOBHBIE 33/1a4¥ CTA/IUU BBHIMIOJTHEHUS CTPATETHH?
2. B dewm 3aximrodarotcs (QYHKIUA BBICIIETO PYKOBOJCTBA MPH PEATH3AIH CTPATCTHH?
3. KakoBa B3auMOCBS3b KOHTPOJIS ¥ INTAHUPOBAHUS B CTPATETMYECKOM MEHEKMEHTE?
4. B yem coCTOSIT CXOICTBA, pa3JIMUMS U B3aMMOCBSI3b CTPATETMUECKOTO U OTEPATUBHOTO
KOHTPOJIs?
Bonpocuvl no meme ons camocmosamenvno2o usyvenus:
1. KaxoBbl BO3MOXXHBIE KOJTUYECTBEHHBIE U KAYECTBEHHBIE KPUTEPUHU OLICHKH CTPATETHUH?
2. Uto Takoe «yrpaBJICHHE IO OTKIIOHCHUSIMY?
3. B 4eM coCTOUT CyTh «OIIEHKH peaan3allii CTPATErnYeCKUX MIaHOBY?
4. PackpoiiTe coqepikaHue MOHATHS «CTpaTernueckas mporpaMma npeanpustus». Kakosa ee
POJb IS ACSITENEHOCTU (PUPMBI?
Temamuxa 0okna0os no meme
1. CoBeplIeHCTBOBAaHHE OPICTPYKTYPHl TPU peaTU3alld  CTPATETUYECKUX IUIAHOB
OpraHu3aIiy.
CHsITHE COTPOTUBIICHUS TIEPCOHAIA TIPU PeaTU3alluU CTPATETHH.
Ponp MeHemKepoB 1o mepcoHaTy B peain3allii CTPATEeTHUECKUX IIAHOB OpraHU3aIlHH.
Pacrnipenenenue mnpas, MOTHOMOYUN U 00S3aHHOCTEH MIPH peATU3AIMHA CTPATETHH.
KoHTposnb peanu3anuu cTpaTerum.
Cucrema cOamaHCHPOBAaHHBIX TMOKa3aTeleld KaKk WHCTPYMEHT KOHTPOJS JOCTHIKCHHUS
CTpaTErnYeCKuX 1EeTeH.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

ook ow
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Jannsiii Bug paboT 10 JUCHUILTUHE YYEOHBIM IIJIAHOM HE IPEyCMOTPEH.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannblii BUI paObOTHI 110 TUCIUTUIMHE HE TPEAYCMOTPEH YIEOHBIM IIAHOM.

N

oA~

o N

10.

11.

12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.

30.

9. IEPEYEHDB BOITPOCOB K OK3AMEHY

[Ipennocsliku  BO3HUKHOBEHHUS CTPAaTETMUYECKOr0 MEHEKMeHTa. HayuHble MIKOJIBI
CTPaTEru4eCcKOro MEHEIKMEHTA.

CyIHOCTh U IIPOLECC CTPATETUYECKOTO MEHEPKMEHTA.

Crparerndeckoe IUIAaHUPOBAHHWE U CTpaTernyeckoe yrnpasieHHe. DyHKIMHM U NPUHLUIIBI
CTPaTErMyeCcKOro MIaHuPOBaHUS.

OCHOBHBIE IIOHATHUSA CTPATErMYECKOT0 MEHEIDKMEHTA, UX COLCPKAHUE U B3aUMOCBSA3b.
Konuenuus C3X u CBE. [Mopsaok Beinenenus ChE u C3X.

Ienu opranu3anuu: NOHATHE, KJIaCCU(UKALUA 110 PA3IMYHBIM IPU3HAKAM; XapaKTepUCTUKA.
TpeOGoBanust, MpeabABISIEMBIE K LESAM, «IEPEBO LICIICH.

Muccus opranuzanuu. @opMbl peICTaBICHUS] MUCCUH (UPMBI.

Dransl LENIeBOro ynpaBIeHUs.

[lonsTe BHEIIHEH cpenbl OpraHu3allud, €€ CTPYKTYpa, B3aUMOCBSA3b €€ DIIEMEHTOB,
CIIO)KHOCTb,  IIOABM)KHOCTb,  HEOINPEAEICHHOCTh  BHEIIHEW  cpenpl.  KoHuenuun
B3aMMOOTHOIICHUH (PUPMBI C BHEIITHEW CpeIoii.

@aktopbl  Makpocpelnbl  (HOJIMTUYECKHE,  HAyYHO-TEXHHYECKHE, SKOHOMMYECKHE,
nemorpaduueckre, TPUPOAHBIE U KYJIbTYpHbIE), OOIIEPOCCUMCKNE TEHICHIIMH UX
W3MEHECHUM.

DOnNeMeHTbl  MUKPOCPEIbl  HpeaupusiThs (KOHKYpEHTbl, KJIMEHTypa, IOCTABILMKH,
MapKETUHTOBbIE IOCPETHUKHU, KOHTAKTHbIE ayTUTOPUH).

Mopeinb T KOHKYPEHTHBIX CUIL, ITpeaiokenHass M.Iloprepom.

Meroabl aHanu3a BHELIHEU CPEbl.

CopepxaHve M poJib MapKETUHIOBBIX HCCIIEJOBAHUN B AHAJINW3€ BHEIIHETO OKPY>KEHUs
(bupMmBL.

OTpacib Kak cTpareruueckoe okpyxenue pupmbl. OCOOEHHOCTH OTPACIIEBOIO aHAJIN3A.
Oco06eHHOCTH KOHKYPEHTHOTO aHaIU3a.

Cy1HoCTb, 1€ ¥ TPUHITUIIBI YIIPABICHUECKOTO 00CIe10BaHUs (PUPMBI.

OneMeHTHl BHYTPEHHEN CpeNbl IPEATPUSATHUS.

CyImHOCTb U BUJIbI KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3alnu.

MeToib! BBISIBIEHUS CUIIBHBIX U CIIA0BIX CTOPOH OpraHMU3alliu.

SWOT-anamm3 (marpuria SWOT, marpuiia BO3SMOXHOCTEH, MaTpuIia yrpo3s).

[ToptdenpHblii aHamu3 (Matpuua BocTOHCKONW KOHCYNbTaTUBHOM Tpymmbl, MaTpuiia Mak-
Kunzu, matpunia AL u ap.).

OcHOBHbBIE MOAXOABI K CYIIHOCTH MOHATUS «cTparerus». Tumonorus «ll-ompenenenunii»
cTpaTteruu, npenioxenHas I .Munuodeprom.

Knaccudukanus koHKypeHTHBIX cTpateruit (moaxoa M.IToprepa, nmoaxon ®.Kotnepa).
CrpaTeruu HHTEHCUBHOTO, HHTETPALIMOHHOTO U IUBEPCUPUIIUIPOBAHHOTO pocTa (PUPMBI.
Marpuna U.Aacodda «pa3BuTust ToBapa/pbIHKa».

l'opuzoHTanbHas M BepTUKalbHAs WHTerpanus. Ponb cuHepreruuyeckoro s@dexra mpu
UHTETpaluu.

Bunel nuBepcudukanum: cXoIcTBa M pa3iuyuus, HEPCHEKTHUBBI Pa3BUTHUS B PBIHOYHBIX
YCIIOBUSIX XO35HCTBOBaHMUS.

Metoasl  pa3pabOTKH CTpaTEerMYecKUX albTEpHATHB: METOJ «MO3TOBOTO IITYpMay,
MaTEMaTHYECKOE MOJEIINPOBAHKE U JP.

Metoasl BbIOOpa ONTHUMAIBHOM CTpaTeruu. TpHU YypOBHS TPUHATUS CTpaTErHYECKUX
pelIeHHii: KOPIIOpaTUBHBIHN, YpOBEHb OM3HEC-€AMHULL, (DYHKIIMOHAIBHBIM.
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31. Crparernueckue H3MEHEHHUS: HUX COJIep)KaHUE, BHJIbI, HEOOXOIMMOCTb U 3HAUYUMOCTbD.
Crpareruu yrpaBieHUs: OpraHU3allMOHHBIMUA U3MEHEHUSIMH.
32. KoHTpousb U OlIEHKA peau3aliu CTpaTerunueckoro riana. CTpaTernyeckuil u ornepaTUBHBIN

KOHTPOJIb.

10.CAMOCTOSATEJBHASA PABOTA OBYYAIOIIIUXCSA
dopma 00ydeHHs OUHas

HazBanue Tem Bun camocrosTensHOI paboThI O6vem | Dopma KOHTPOIA
B yacax

1. Ilpenmer, ueny, 3anaun u | [Ipopaborka yaeOHOro MaTepuana, yCTHbIC 6 IIpoBepka nokiana

coJiepxaHue Kypca OTBETHI Ha BOIIPOCHI HA 3aKpEIJICHNE 3HAHUH, 0 TeMe
MOJATrOTOBKA JOKJIAa 10 TeMe

2. Metoponorudeckue [TpopaboTka yueOHOro MaTepHania, yCTHbIS 6 IIpoBepka oTBETOB

OCHOBBI CTPaTErHYECKOro OTBETHI Ha BOIIPOCHI Ha 3aKpeIlICHUE 3HAHUM; Ha MUCbMEHHBIH

MEHeKMEHTa MOJTOTOBKA K MHMCEMEHHOMY OIIPOCY oIIpoc

3. llenenonaraxue B ITpopaboTka y4eOHOrO MaTepHana, yCTHbIC 6 IIpoBepka oTBETOB

OpraHu3aliu OTBETHI Ha BOIIPOCHI HAa 3aKpeIlIeHHE 3HAHUH; Ha MUChMEHHBIH
MOATOTOBKA K MMCHbMEHHOMY OIPOCY oTIpoc

4.AHanu3 BHEUIHEN cpeabl [IpopaboTka yueOHOTO MaTepuana, yCTHbIE 6 IIpoBepka oTBETOB

OpTaHM3aINN OTBETHI Ha BOIIPOCHI HA 3aKPEIICHUE 3HAHNH; Ha IMTICbMECHHBIN
MOATOTOBKA K MMCbMEHHOMY OIPOCY oTpoc

5.VupaBieHdeckoe [TpopaboTka yueOHOrO MaTepHana, yCTHbIC 6 ITposepka noxnazna

oOcnetoBaHme OTBETHI Ha BOIIPOCHI HA 3aKpEIICHNE 3HaHNH, 0 TeMe

OpTaHM3aIA MOATOTOBKA JIOKJIA/Ia 110 TEMe

6.KomMOuHMpoBaHHbIE [TpopaboTka yueOHOrO MaTepHana, yCTHbIC 6 [TpoBepka oTBEeTOB

METO/IBI aHAIH3a OTBETHI Ha BOIIPOCHI Ha 3aKpeIlICeHUE 3HAHUM; Ha BOIIPOCHI

BHYTPEHHEH U BHEIIHEN MIOATOTOBKA K KOJUIOKBUYMY KOJUIOKBUYMa

CpeJibl OpraHu3ayy

7. CtpaTterudeckue [TpopaboTka yueOHOro MaTepHaia, yCTHbIS 6 IIpoBepka oTBETOB

QIBTEePHATHBHI OTBETHI Ha BOIIPOCHI HA 3aKpEIUICHNE 3HAHUH; Ha MMUCHMEHHBIH
MOJTOTOBKA K MICbMEHHOMY OIIPOCY oIIpoc

8.Br10op cTparernn [TpopaboTka yueOHOro MaTepuaia, yCTHbIE 6 IIpoBepka noxnanga

OpraHu3aIIH OTBETHI Ha BOIPOCHI HA 3aKPeIJICHNE 3HAHUH, 10 TeMe
MOATOTOBKA JIOKJIA/Ia 110 TeMe

9.Vupasnenue [TpopaboTka yueOHOTO MaTepHaia, yCTHbIC 4 [TpoBepka oTBeTOB

CTpaTern4ecKuMHu OTBETHI Ha BOIIPOCHI HA 3aKpEIICHUE 3HAaHNH; Ha BOIIPOCHI

N3MEHEHHSIMH B MOATOTOBKA K KOJJIOKBUYMY KOJUIOKBHYMa

OpraHu3aIiy

10. Peanuzanust [IpopaboTka yueOHOTO MaTepHana, yCTHBIE 2 [Iposepka noxmnana

CTpPaTern4ecKoro IiaHa, OTBETHI Ha BOIIPOCHI HA 3aKpeIIeHNE 3HaHNH, 0 TeMe

€ro OLIEHKa U KOHTPOJIb MOJATOTOBKA JOKJIa/a 110 TeMe

Dopma A
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11. VYEBHO-METO/IMYECKOE | HHO®OPMAIIHOHHOE OBECIEYEHHE
AUCHHUTILIHHBI

a) Concox pexomentyemoii JHTEPATYPBI

4) OCHOBHAN JHTEpaTypa

1. 3y6 A. T.Crparernueckuii MEHC/UKMEHT © y9eOHHK M NMpaKTHKYM uis By30B / A. T. 3y6. - 4-¢
W31. ; nep. w jon. - Mockea : IOpaiit, 2023. - 375 ¢, - (Beicmee o6pazosanue), -
URL: https://urait.ru/bcode/510857

2. Jluteak B. I".Crparernueckuii MEHCIDKMCHT : yueOHHK i Gakanaspos / B. I'. Jlutpak. -
Mocksa : [Opaiit, 2022. - 507 ¢ - (bakanasp. Axanemmueckmnii Kypc). -
URL: https://urait.ru/beode/508941

6) aonoannreannan JHTeparypa:

I. Mamox B. W.Crparernueckuii MEHE/UKMEHT. Opranmlaums cTpaTternyeckoro pa3sBHTHA :
YYCOHHK M MPaKTHKYM U1 By30B / B. M. Mamok. - Mocksa : Opaiit, 2023. - 361 c. - (Bricmee
obpasosanue). - URL: https://urait.ru/bcode/511532

2. llonos C.A.Crparernueckuii MEHC/DKMCHT: aKTYaIbHBIH KypC : y4eOHHK uis By30B / C. A,
[Tonos. - 2-¢ u3n. ; nep. u nom. - Mockea [Opaiir, 2023. - 481 c. - (Bicmee obpazosanue). -
URL: https://urait.ru/bcode/510959

3. lndpur M.B.Crpaternueckuii MEHCUKMEHT : y4yeOHHK uis By3os / M. B. UIndpun. - 3-¢ n3n.
» MCHOp. W Jnon. - Mocksa : IOpaiit, 2023. - 321 ¢ - (Beicmee o6pazosanme). -
URL: https://urait.ru/bcode/514517

B) yaebno-meroanyeckas JuTeparypa:

1. benokonsrropa H. T, Merommueckne ykazamus no micuuminae  «Crpateruyeckuii
MCHE/DKMEHT) 110 OPraHH3allHi CaMOCTORTEILHOM pabotsi 06yuatonmxcs, ocrausaronx OITOT]
M0 HAaNpaBlIeHHIO NOAroToBKH 38.03.02 «MenewkmenT»  npodus «Crparernueckoe
UIAHHPOBAHHE H MAPKETHHI) (YPOBEHD Gakanaspuata) : yue6HO-MeTOMYCCKOE nocobue / H. T,
Benokonerrosa; Yal'y, U9ub, Ka¢. ynpasnenus. - Ynssmosck : Val' Y, 2019. - 3aru. ¢ skpana;
Heony6mukosanusiii pecype. - DNeKTPOH. TEKCTOBBIC NaH. (1 daitn : 646 K6). - Texer :
AEKTPOHHBI, - URL: http://lib.ulsu.ru/MegaPro/DownIoad/MObject/2737

CorsacoBano:
7 22
" naBubiii 6ubnnorexaps /___T'onocosa M.H. / Mf / 3
AomKHoCTs COTPYANMKE HayMHON GHOIHOTERN D©HO NOATIHCH Aama

0) IlporpamMHoe obecnieyeHue:
1.«1C: Ilpeanpustue 8»; -
2.Statistica Academic for Windows; }
3.Kommiekr 10 «YuuBepcan» («DunancoBblii aHanm3 + OneHka OusHecay, «/HBECTHUIIMOHHBIH

aHanm3y, «bromxery, «OleHKa HEJIBUKHUMOCTH); ‘
4 KommerotepHas aenosas urpa «BUSHEC-KYPC: Kopmopammst [Lmtoc. Bepcus 4»;
5.Windows Office;
6.MoiiOduc CrannapTHblii;
7.Aatumnarunat.BY3
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B) [lpodeccHonanbubie 6a3b1 JaNHbIX, HIPOPMAIHOHHO-CIPABOTHBIC CHCTEMBI

1. DnekTpoHHO-ONGIHOTEUIILIC CHCTEMBI:

1.1. Iludposoit obpazopatenbhblii pecype IPRsmart ; anekTponno-OudnnoTeynas cucrema :
caitt / 000 Komnanns «Aii ITu Ap Meamay. - Caparos, [2023]. — URL: http://www.iprbookshop.ru.
— PeskuM 10CTYIIA: JUIA 3aPCTHCTPHP. TIoNb30BaTeNci. - Texct : IEKTPOHHBIH.

1.2. OGpasosareinnbias 1nardopma IOPAWUT : obpasoBarcibhbiil pecype, 3/eKTpOHHAS
Guommorexa : caiit / OO0 DnekTponnoe H3aTeibeTBO «IOPAWUT». — Mockasa, [2023]. - URL:
https:/urait.ru. — Pexxum goctyna: Juis 3aperucTpHp. noneszoBatenei. - TekeT : 2MeKTpOHHBIH.

1.3. Basza naunpix «Jnextponnast Gubinorexa rexuuueckoro BY3a (9bC «Koncyibrant
CTYJIGHTa») : 3NeKTPOHHO-OubioTetnas cucrema : caiit / 000 «llonuTexpecypen. — Mockga,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum noctyna: 1t 3aperucTpup.
noas3oBareneii. — TeKCT : 3NeKTPOHHBIH.

1.4. DBC Jlanb : snekTponno-6ubnnoTeunas cucrema : caiit / 000 9bC «Jlauby». — CaHkr-
ITetepGyvpr. [2023]. — URL: https://e.lanbook.com. — Pexum nocryma: A 3aperducIpHp.
nonb3osareneii. — TEKCT : 3K TPOHHBIA.

1.5. DBC Znanium.com : 31eKTpoHHO-OHOIMOoTeuHas cuctema : caift / 000 «3HaHHyMY. -
Mockga, [2023]. - URL: http://znanium.com . — Pexum aocTyna : Ui 3aperucTpup. 10JIb30BATE/ICH.
- TekeT : 3neKTpOHHBIIl.

2. KoncyapranrILuoe [DnekTponnsiii pecype]: cnpaBounas mpasosas cucrema. / OO0
«Koneybrant [Tmoce» - Dnektpon. aaH. - Mocksa : Koucynsrantllmoc, [2023].

3. Basbl JaHHBIX IEPHOAHYECKHX H3TAHHIH:

3.1. eLIBRARY.RU: nayunas onekrponmas Oubnuoreka : caiit / OOO «Hayunas
DnektponHas Budnuortekan. — Mockea, [2023]. — URL: http://elibrary.ru. — Pexum nocryna : Juis
4ABTOPH3. N0Ib30BaTeNel. — TEKCT : NEeKTPOHHBIH

3.2. DnextponHas 6Gubmmorexa «M3marensckoro noma «I'pebennuxos» (Grebinnikon)
aeKTpoHHas 6ubmmotexa / OO0 WJT «I'pebennnkony. — Mocksa, [2023]. —URL: https://id2.action-
media.ru/Personal/Products. — Pexum pgoctyna : ans aBTopH3. monb3oBarened. — Teker
37eKTPOHHBIH.

4. depepannHas rocyjlapcTBeHHas HHPopmanuvoHHas cHceremMa «Haunonaiabnas
3J1eKTpoHHas OubanoTeKka» : 3ekTponHas 6Gubnuorexa : caiit / ®I'BY PI'B. — Mocksa, [2023]. —
URL: https://u36.pd. — Pexxum joctyna : A nonb3oBarenel nayunoit 6ubnuorexu. — Teker :
31IeKTPOHHBIH.

5. Poccuiickoe ofpasoBanne : ¢eaepanbublil opran / yupemurens @AY «DUITO». —
URL: http://www.edu.ru. — Tekct : 21eKTPOHHBIIL.

6. Daexrponnas Gubamoreunasn cucrema Yal'V : mMonyns «Dnektponnas 6ubinorexar
ABUC Mera-ITPO / 000 «Jlara Dxenpecer. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JOCTYNa : 15 noJb3oBareneil Hay4Hoil GHOJNHOTEKH. — TeKCT : 31eKTPOHHBII.

COI'NTACOBAHO: 7

) o y P
L osewerh beguusiiia Ubipessco (OB 1 (A ) a4 2003
JIoMKHOCTL pyainka YUTuT Ul OHO

noanues ) narta

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITVIMHBI

VYueOHble ayAUTOPUH AJISl IPOBEACHUS 3aHATHH JIEKLMOHHOTO TUIIA, 3aHATHH CEMHUHAPCKOTO TUIIA,
TPYMIIOBBIX W WHIUBUIYaJbHBIX KOHCYJIBTAIMH, TEKYIET0 KOHTPOIS M MPOMEKYTOUYHON aTTecTaluu, a
TaKXXe MOMEIICHUs JUIsI CAMOCTOSITENIbHON paboThl M MOMEIIEHHs! U XpaHEeHUs] U MPOPHIaKTHYECKOTO
o0ciy>kuBaHus y4eOHOT0 000pyIOBaHUSI.

AyIUTOpUN YKOMILICKTOBAHBI CIICIHATM3UPOBAHHON MEOENbI0 U TEXHUYECKUMH CpElCTBAMU
o0y4eHus, CIyXallUMH JUIsl TpeACTaBieHUs ydeOHoW wHopMarmu Oonbiioi aynuropuu. s
NPOBEEHHS 3aHATHH JIGKIMOHHOTO THIIA MPEIaratloTcsi Habopbl IEMOHCTPALIMOHHOTO 000PYAOBaHHS U
yueOHO-HAIJSIIHBIX  TIocoOmid, obecneynBaroNe TeMaTHyeckue wiuiocTpauu. [lomemenus s
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CaMOCTOSATEIBHOH pPa0bOTHl OOYYAIOIIMXCSl OCHAIICHBI KOMITBIOTEPHOW TEXHHKOH C BO3MOXXHOCTBIO
nofgkmoueHus K cetd "MHTepHeTr" M obOecrieueHWEM JOCTyNa B JIIEKTPOHHYIO WH(POPMAaLUOHHO-
00pa30BaTeNbHYIO CPELy.

13.CIHIEIIMAJIBHBIE YCJIOBUSA VIS OBYUAIOHINXCSA C OT'PAHUYEHHBIMU
BO3MOXHOCTAMMHA 310POBbs

B cjydac HeO6XOI[I/IMOCTI/I, O6y‘{aIOHII/IMCSI H3 4Yuciia JUI C OrpaHWYCHHBIMHU BO3MOXXHOCTAMU
3J10pOBbs (110 3asABJICHUIO 00YUYAIOLIErocsl) MOT'YT MpEeAIaraTbCsi OJHU U3 CIEAYIOIIUX BapUaHTOB
BOCTIPHUATHS HHPOPMALIUH C YYETOM HX HHIUBUAYAIbHBIX ICUXO(PH3NUECCKUX OCOOCHHOCTEH:

® IS JIML C HAPYLIICHUSMHU 3PEHHS: B TIEYaTHOH (opMe yBEIMUYEHHBIM HIpU(TOM; B popme

JIEKTPOHHOI'O JOKyMeHTa; B (opme aynuodaiina (mepeBoji ydyeOHBIX MaTepHaloB B

aymuodopmar); B meyatHor popme Ha s3bike bpaiiis; MHIUBHyaTbHBIC KOHCYJIBTAIIUH C

IpUBJICYEHUEM TU(IIOCYPIOTIEPEBOAUNKA; MHIAMBUAYAIbHBIC 331aHUS U KOHCYJIbTALIUY;

® I JIUI] C HApYLLIEHUSIMU CIIyXa: B IEUaTHOM Gopme; B (hopMe 3IEKTPOHHOTO IOKYMEHTA;
BUJICOMATEPHAIbl C CyOTHUTpaMH;, WHAWBHUIYAIbHBIE KOHCYJIBTAIIMA C IPHUBICYCHUEM
CYpJIOTIEPEBOUNKA; UHANBUAYAJIbHBIE 3aJJaHUS U KOHCYJIbTALIUY;

® IS JIUI] C HAPYIICHUSIMU OIIOPHO-/ABUraTEIbHOIO allapara: B eyaTHoi popme; B popme

JIEKTPOHHOI'O JOKYMEHTa; B QopMme aynuodaiina;, HHIMBUAYaAJIbHbIE 3aJaHUS U

KOHCYJIbTaIIH.

B cilyyae HE00X0IMMOCTH UCIIOJIb30BaHUS B yuyeOHOM npoiiecce
YaCTUYHO/MCKIIIOUYUTENPHO JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHH, OpraHM3amus
pa6otel IIIIC ¢ obyuatromumucs ¢ OB3 u uHBanmugamMu npeaycMaTpUBAeTCsl B 3JIEKTPOHHOM
MH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie C y4eTOM HX HHIUBUAYAJIbHBIX HNCUXO(DU3MUECKUX
0COOEHHOCTEH.

Pa3paboTunk nporpaMMbl JUCHUILINHBI:

K.3.H., IOLEeHT Kadeaps! ynpasienus Uoub =
OI'BOY BO «Yal'V» mﬁ* benokomnwiToBa H.I'.

Dopma A Crpanuua 15u3 18



MI/IHPICTepCTBOuHayKI/I M BBICHIETO 96pa30BaHPI$I PO Dopma
VY IbsIHOBCKHUIH TOCYAapCTBCHHBIN YHUBEPCUTET
@ - Pabouast mporpaMma JUCLUHUILUTAHBI
JUCT U3MEHEHUI
Ne | Copep:xanne U3MEHEHUS WJIH CChUIKA dPUO IMoanucek Jara
/Il | HA NPUJIAraemMbli TEKCT U3MEHEHUs 3aBeyHIlIero
kadenpoii,
peasusyroei
AMCUUIIMHY/BbI-
Iy CKaKIuel
kadenpoit

1 Buecenne usmenenuii B n.1. a) Crnucok | MBanosa T.1O. oW, 21.05.

peKOMeHIyeMor JuTeparypbl 1. 11 i 2024

«Y4eOHO-METOIUIECKOE u

nH(popMarmoHHOE obecrieueHue

JUCLUIUINHBD) c oopmnennem

npusoxeHus 1
2 Buecenne wu3menenuit B .. B) | MBanosa T.1O. oW, 21.05.

[Tpodeccuonanphpie  0a3bl  JaHHBIX, i 2024

UH(OPMAIIMOHHO-CIIPABOYHBIC CHCTEMBI

m. 11  «YueOHO-METOOMYECKOE H

UH(POPMALIMOHHOE obecrnieueHue

JMCITUTUIMHBD) c odopmiieHHEeM

IPUJIOKEHNUS 2
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MHuHHCTepCTBO HayKHU M BEICIIEro oOpa3oBanus PO
o N ®dopma
Y IIbSIHOBCKHMI TOCY/1apCTBEHHBIN YHHUBEPCUTET
@ - Pabouast mporpaMma JUCLUHUILUTAHBI
[Tpunoxxenue 1
11.YYEBHO-METOUYECKOE n HHO®OPMALMOHHOE

OBECIIEYEHUE JUCIUIIVINHBI

a) CniucoK peKoMeHyeMOoil JIuTepaTypbl

a) OCHOBHAS JIUTEepaTypa

1. 3y6, A. T. Crparternueckuil MEHEIXKMEHT : Y4eOHHK U MPaKTUKyM 11t By30B / A. T. 3y0. —
4-¢ uzn., nmepepad. u gorn. — Mocksa : U3marensctBo FOpaiit, 2024. — 375 ¢. — (Bsicuiee
obpazoBanue). — ISBN 978-5-534-03013-6. — Tekct : anmextpoHHbIN // OOpa3zoBareibHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535838

2. JlutBak, b. I'. Crparernvyeckuii MEHEKMEHT : yueOHUK Jutst OakanaBpoB / b. I'. JlutBak. —
Mockaa : U3parensctBo FOpaiit, 2022. — 507 c. — (bakanaBp. Akanemuueckuii kypc). — ISBN
978-5-9916-2929-4. — Tekcr : anekTpoHHbI // OOpazoBarenbHas miatgopma FOpaiir [caidt]. —
URL.: https://urait.ru/bcode/508941

0) JOMOJIHUTE/IbLHAS JINTEpaTypa:

1. Mamok, B. 1. Crparernueckuili MeHekMeHT. Opranusanusi CTpaTeruueckoro pa3BUTHS :
y4eOHUK M MPaKTUKyM JUIst By30B / B. Y. Mamok. — Mocksa : U3narensctBo FOpaiit, 2024. —
361 c. — (Bsicmiee obpazoBanme). — ISBN 978-5-534-03338-0. — TekcT : 3neKTpOHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536574

2. ITonos, C. A. Crparerndeckuii MCHEIDKMEHT: aKTyallbHBIA KypC : y4eOHUK 1y1s By30B / C. A.
[TonoB. — 2-¢ u3n., nmepepad. u gon. — Mocksa : U3marensctBo IOpaiit, 2024, — 481 ¢. —
(Boiciiee oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekct : SJEKTpOHHBIA //
Oo6pasoBatenpHas mwiardpopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/535943

3. udpun, M. B. Crparernyeckuii MEHeDKMEHT : yaeOHHK [yt By30B / M. b. llluppun. — 3-¢
U3, uchp. u goi. — Mocksa : U3garensctBo FOpaiit, 2024. — 295 c. — (Briciiee oOpa3oBanue).
— ISBN 978-5-534-17072-6. — Texcrt : anexkTpoHHbIH // OOpazoBarenbHas miatgopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/532340

B) yueOHO-MeTOoAMYecKas JuTeparypa:

1. benokonsiToBa H. I'. Metoauueckue ykazaHus 10 aucHuIiMHe «CTpaTeruueckuit
MEHEIPKMEHT» 110 OPraHU3allK CaMOCTOSITENIbHOM paboThl 00yvaromuxcs, ocBauBaroux OITOIT
no HampaBieHuto mnoarotoBku 38.03.02 «MenemxkmeHnT» npoduiab  «CTparernyeckoe
IUTAaHUPOBAaHKUE U MapKEeTUHI» (YpOBEHb OakaaBpuaTa) : yueOHo-MeToauueckoe nmocooue / H. I
benokonsiToBa; Ynl'Y, MDub, Kad. ynpasnenus. - Ynbsaaosck : Yal'V, 2019. - 3arn. ¢ skpaHna;
Heomny0OnukoBanHbIl pecypc. - DnekTpoH. TekcroBble aaH. (1 c¢aitn : 646 K6). - Tekcr :
anekrpounsiii. - URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/2737

CornacoBano:

["naBHbIi GuGimoTekaps /___T'onocora M.H. | 1)

JlomKHOCTE COTPYIHHKA HayqHON OHONHOTOKH OUO = / 2024 1.

MNOAINHCH Jara
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MHuHHCTEPCTBO HAyKH H BBICIIETo oOpa3oBaHus PO

. . ®dopma
Y IbSAHOBCKUH rOCY1apCTBEHHBII YHUBEPCUTET

@ - Pabouast mporpaMma JUCUUIUTAHBI

[Tpunoxenue 2

o) NMporpammuoe obecnegenne —
e Onepannonnas ciucrema Windows;
o [laxer ofucnnix nporpamm Microsoft Office,

1) Mpodeccnonaannnie 6a3bl ARHABIX, HHGOPMATHOHHO-CIIPABOTHEIC CHCTEMM
1. JaexTponno-6uGaInoTeTHLIC CHCTEMBI:
1.1. Ilndponoii obpazosarensnsiil pecype IPRsmart : anexTposno-OuGanoTe Has cHeTeMa :

carr / 000 Komnmanus «Ai [lm Ap Memmas. - Caparon, [2024]). - URL:
hitp//'www.iprbookshop.ru. — Pexnm goctyna: aas 3aperscTpup. noab3osarenci. - Teker :
ATEKTPOHHBIN.

1.2. 06pammrenwau nnardopma IOPAWT : obpaiopatensumfi pecype. ieKTpoHHAR
Gnbamorexa  caitr / 000 Jnexrponnoe winareanctso «FOPAHTY. — Mocksa, [2024). - URL:
bitps:/‘uraitru . — PeskuM 10CTYNa: AN 3aperHCTPRp. NOALIOBATENEH. - TEKCT | MMeKTPOHHbII.

1.3, basa panubix «Dnextponsas Oubmmorexa Texumteckoro BY3a (DBC «Koncyasrant
CTYACHT®») © nenpouuo-6u61uom-maa cHeTema : caiit / 000 «ITommrexpecype». — Mocksa,
[2024]. - URL: ~ PeuM A0CTYNa: IR 3apETHCTPHD.
nosioBarTesie. — Tem ¢ AMEKTPOHHKI,

1.4. DBC Jlans : anextponHo-GuGanoTewnan cucrema : caift / OO0 IBC «Jlauwy. — Canxr-
Merepbypr. [2024]. -~ URL: https://e.lanbook.com. — Pexnm aoctyma: ans 3aperucTpup.
noassosateneil. — Texer : MMeKTPOHHLIIN.

1.5. 9bC Znanium.com : wiekTpouno-oubanoreynan cuerema : cair / 000 Suannym», -
Mocksa, [2024]. - URL:  hup:/znanium.com . — PexuMm jgocTynma : a8 3aperucTpHp.
nons3osarenci. - Tekcr : 21eKTPOHABIA.

2. Koncyawrantiluoce [Daexrpounnit pecypel: cnpasoysas npasosas cucrema. / 000
«Koucynwsrant [Tmoc» - Dnexrpon. aan. - Mocksa : KorcymsrantlImoc, [2024].

3. ¢LIBRARY.RU: mayunas onekrponsas Oubmmorexa : caiit  / Q00 «Hayunas
Inexrponnas bubanorexar. - Mocksa. [2024]. — URL: http://elibrary.ru. ~ Pexum zoctyna : ans
ABTOPHI. NONLIOBATETEH. ~ TeKCT | WICKTPOHHKIH

4. @epepainuan rocyaapersennan wungopmaumonnan cucrema «Haumonaannan
yaekTponnan bubanworexar : anexTpornas Gubanorexa - caitr | @I'BY PI'b. — Mocksa, [2024]. -
URL: htps://u36.pd. — Pexum aoctyna : ans nons3oparened Hayunoi OmGamorexn. — Teker :
MVICKTPOHHBIN,

5. Poccmiickoe ofpasosanme : deacpaisnnit nopran / yupemnrens @AY «®UILTO». -
URL: http:/www.edu.ru. — Tekcr : a1eKTpoRHbIH,

6. Inexrponnas Gubanoreanan cucrema Yal'y © moayas «Daexrponnas Gubanorexan
ABHUC Mera-TTPO / 000 «Jlata Ixenpecer. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JI0CTYNA @ U1 NoAb30BaTened HayuHoi OHOMMOTEKH, — TeRCT © MEKTPOHHBIA.

YoV

Wixenep seitynmit l.( EL:J [lypenxo 10.B.

20.05.2024
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